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Beaver Dam Unified School District Board of Education

Beaver Dam Unified School District Vision: All Beaver Dam students will excel in all acaderareas,
will develop social skills, will demonstrate entrassn for life long learning, be of good characterd be
a contributing member of society.

To this end, the District will:

Work to increase two-way communication with alkefaolders in our learning community. We will
document our communication efforts in the aredsdi®elow.

e Parents

*  Community Members
e Students

e Staff

e Board inter-communication
e Communication between Board and Administration
* Communication between all grade levels 4K-12

Increase the level of academic achievement inratiglevels, for all students by...
» Creating a district dashboard of data
* |dentify student achievement goals
» Focusing board meetings on student learning
* Reviewing graduation requirements
» Providing focused teacher training
* Analysis of academic rigor within district curricumh

Will create an 18-month rolling action plan witlinze-year vision to address facility needs, with a
continual focus on fiscal responsibility. The plaiti contain...

* 6 month update to rolling action plan

* Address South Beaver Dam and Trenton facilities

» Deferred maintenance plan



