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Feasibility Study Time Line

November
e Newspaper guest column focused on feasibility study
e (Create feasibility website with comment area

December
e Internal review of feasibility maintenance and space study rough draft
¢ Final draft of feasibility maintenance and space study to the Board of Education for initial review
and preparation for January meeting

,I anuary

¢ Board committee meeting to review feasibility study and provide direction for more detailed
work regarding action options (January 9, 2012, 6:00 PM)

e Community open house to present options being explored
e Newspaper guest column focused on options
¢ Morning coffee conversation advertised as time to discuss options with public
e Update website
February

Feasibility study results presented to the full board

¢ Community open house to present results

e Radio show focused on results (board member and Plunkett rep.)
e Update website

March
e Board workshop to discuss feasibility results and next steps
e Board discusses next steps at regular monthly meeting
e Update website

April
e Board acts on next steps regarding feasibility results
e Update website



